From: "Ray Kelly" <rkelly@k2intelligence.com> 

To: "William Gibbons (wgibbons)" <wgibbons@memphis.edu> 

10/28/2016 7:49:40 AM 
Re: Memphis visit 


Since our contract is with the commission we are initiating everything through you. If you approve of the 
agenda we'll now contact the Mayor's office and MPD. 

Thanks 


Raymond W. Kelly 

Vice Chairman 
o: +1.212.239.1816 
e: rkelly@k2intelligence.com 

K2 Intelligence 

Investigations ■ Compliance Solutions ■ Cyber Defense 

845 Third Avenue, New York, NY 10022 
www.k2intelligence.com @K2lntelligence 

On Oct 27, 2016, at 5:23 PM, William Gibbons (wgibbons) <wgibbons@memphis.edu> wrote: 


Ray, 


That schedule looks fine to me. I assume you are working directly with M PD to set these up (or the mayor's 
office). Right ? 


M ost of these suggested meetings involve K2 and M PD directly. However, there are a few (such as the 
suggested meeting on the M PD's COP and neighborhood watch that could involve someone from the Crime 
Commission.) Just keep me posted on what you have set up. 


Your timing will be pretty good, I think. We are tentatively scheduled to unveil the new 5-year Operation: 
Safe Community Plan on November 15. A lot in the plan reflects your observations in the Phase 1 report. 


We look forward to seeing you. 


Bill Gibbons 




Executive Director 


The Public Safety Institute 



The University of Memphis 
201A McCord Hall 
Memphis, TN 38152 

901.385-4232 | memphis.edu 


From: Ray Kelly <rkelly@k2intelligence.com> 

Sent: Thursday, October 27, 2016 3:11 PM 
To: William Gibbons (wgibbons) 

Subject: Re: M emphis visit 

The team is planning to be in M emphis on November 16 and 17th and I'll be there on November 17th. We'd 
like to do the following things, 

Domestic Violence 

-meet with the M PD domestic violence unit and visit the family safety center 
Crime analysis 

-attend Compstat/blue crush meetings 

- meet with crime analysis unit 

-visit precinct to discuss use of crime analysis 


Gang investigations 

-review case files, interview investigators 
Community Policing 

-meet with M PD Community Outreach Program 

-meet with Neighborhood Watch Program 

-meet with Citizens Police Academy/Clergy Police Academy 

Please give me your thoughts on whether this plan works or any alterations you'd like to see. 
All the best, 

Raymond W. Kelly 

Vice Chairman 






o: +1.212.239.1816 
e: rkelly@k2intelligence.com 

K2 Intelligence 

Investigations ■ Compliance Solutions ■ Cyber Defense 

845 Third Avenue, New York, NY 10022 
www.k2intelligence.com @K2lntelligence 

On Oct 26, 2016, at 4:54 PM, William Gibbons (wgibbons) <wgibbons@memphis.edu>wrote: 


Ok. Keep us posted. 


I am meeting with the police director and mayor Friday and will try to get some feedback on the Phase 
1 report. 


Bill Gibbons 
Executive Director 
The Public Safety Institute 



The University of Memphis 
201A McCord Hall 
Memphis, TN 38152 

901.385-4232 | memphis.edu 


From: Ray Kelly <rkelly@k2intelligence.com> 

Sent: Wednesday, October 26, 2016 3:41 PM 
To: William Gibbons (wgibbons) 

Subject: Re: M emphis visit 

We've been looking at November 17th or the 21st. I'll forward our proposed agenda tomorrow and 
would appreciate any feedback you can give us on the reports that have been submitted. Thanks. 

Raymond W. Kelly 

Vice Chairman 







o: +1.212.239.1816 
e: rkelly@k2intelligence.com 


K2 Intelligence 

Investigations ■ Compliance Solutions • Cyber Defense 

845 Third Avenue, New York, NY 10022 
www.k2intelligence.com @K2lntelligence 

On Oct 26, 2016, at 4:02 PM, William Gibbons (wgibbons) <wgibbons@memphis.edu>wrote: 


Hello Ray, 


Any idea when you or your folks will be back in M emphis ? 


Bill Gibbons 
Executive Director 
The Public Safety Institute 



The University of Memphis 
201A McCord Hall 
Memphis, TN 38152 

901.385-4232 | memphis.edu 
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